
1 | P a g e  

 

CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
NOVEMBER 16, 2021 

6:30 PM 
COUNCIL CHAMBERS 

  
Council President Paul Stibich called the meeting to order at 6:30 p.m.  Roll call was 
conducted.  Councilmen Jay McFadden (attended via Webex), Cornel Munteanu, Yvonne 
Buchholz, and Brian Chitester were present.  Lori Jones and Jennifer Jansen were excused.  
Also Present: Cory Swaisgood, Finance Director, Matt Sheehan, Fire Chief, and Odis Rogers, 
Police Chief.  
 
NEW BUSINESS  
 
BUDGET DISCUSSION 
 
Fire Department – Mr. Swaisgood thanked Mr. Stibich and Ms. Buchholz for contacting him as 
he missed some budget report items for Funds 107 through 113 and were not contained in 
Exhibit “A.”  Mr. Stibich indicated that Mr. Swaisgood redid the normal budget and put it in a 
nice format, this is the first time through this and he is sure there will be things we will add or 
change. This is a great framework for council to use to review the budget.  
 
Mr. Swaisgood stated that the budget book, the third meeting of these finance meetings he 
plans to go into the executive summary area and the general fund summary and also talk 
about capital debt. The executive summary, per department, for fire he notes three items 
included in the 2022 budget for fire and the ARPA fund will be the purchase of a replacement 
ambulance which was already approved by council and is in the 2022 budget because we will 
pay when it is received. The second item is the air compressor which was also a grant and 
approved by council this year and is also expected to be purchased with the 2022 budget. 
Chief Sheehan stated that he is looking at purchasing at the end of December or beginning of 
January. The present compressor will be put on govdeals the first week of December which 
should pay for our portion of the grant.  Mr. Swaisgood stated that this will be purchased 
through the fire equipment fund but mostly with grant monies. The third item in the fire 
equipment fund is a chase vehicle and is on the capital equipment replacement schedule; this 
will be purchased with local city funds.  We will budget this purchase on a multi-year lease and 
is currently budgeted for a three-year lease.   
 
Mr. Swaisgood stated that the fire department operates with four main accounts, the General 
Fund; fire levy fund, which is a special revenue fund and is funded through property tax levy for 
personnel uses only; fund 106 which is also a property tax special revenue fund and used to 
pay for and reserve for capital equipment purchases and maintenance; and fund 105, which is 
used to account for the city’s fire pension liability and is also funded partially through property 
tax and is actually inside millage for the city. The inside millage from property taxes for the fire 
pension fund is not sufficient to fund the entire fire pension so there is an annual transfer that 
is moved from the General Fund to the fire pension fund to help pay for that liability.  Mr. 
Stibich asked how much that was for.  Mr. Swaisgood stated that he has budgeted $142,000 
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for next year; this year the cost was $150,000. This calculation is done on an annual basis to 
see how much we need to move in. The decrease is due to the fact that the fire department will 
go from seven full time firefighters to six.  
 
Mr. Swaisgood stated that regarding personnel information he will ask Chief Sheehan to 
discuss.  We had seven full time firefighters this year but that dropped to six a few months ago 
and we are budgeting for six in 2022.  Chief Sheehan stated that a firefighter retired this year. 
The department was heavy when the former chief stepped down and since there were not 
enough inside the department to take the chief’s test the city opened it up to the outside and 
with his hire that incurred an extra cost to the city.  He does not plan on replacing the retired 
firefighter. We budgeted for 22 part time firefighters; current he has 21 and is actively 
searching for part time firefighters. We do not actually advertise as we hope word of mouth 
gets around so that we can get good people to come in and fill the spots.  
 
Mr. Swaisgood the budget report for the fire department is on page 19 and 20 and includes the 
General Fund budget, fire levy fund, the fire equipment fund, and the fire pension fund. He 
would like to focus on the general fund, fire levy, and fire pension funds as they are straight 
forward year to year with personnel expenses, supplies, and intergovernmental.  Mr. Munteanu 
asked if the projective for 21 at $720,983 was with staffing for the retired fireman.  Mr. 
Swaisgood stated that it does include the retired fireman until the middle of September.  Chief 
Sheehan stated that his last day was Easter Sunday.  Mr. Swaisgood stated that the reason for 
what appears to be a big increase from 2020 is because CARES act funds were used to 
reduce the expenditure in 2020 so it looks like a big jump.  Mr. Munteanu stated that his 
question is a full-time firefighters salary is approximately $100,000 with benefits.  Mr. 
Swaisgood replied yes.  Mr. Munteanu stated that if you take the $100,000 from the projected 
2021 and look at what it is in 2022 to him that’s a big increase.  Mr. Swaisgood stated that we 
have to consider the part time increases to the rates and the hours and then the increases for 
the 2% salary increases for 2022.  Again, he is conservatively budgeting for next year with the 
part time hours but we don’t always hit those budgeted numbers.  Mr. Munteanu stated that it 
is a $200,000 increase.  Mr. Swaisgood stated that he could get some numbers broken down 
to show compared to 2021. Health insurance has also increased 32% and maybe showing 
what makes up those numbers would be helpful.  Mr. Munteanu stated that was a substantial 
increase.  Mr. Stibich stated that it seems like a fact of life that health care costs go up every 
year.  The company he worked for if we got a 10% increase we felt lucky and at times we 
ended up with 50% or even 70% increases and that is when you have to shop around but we 
are limited to where we can shop.   
 
Mr. Munteanu asked if $12,000 was enough for fuel with the price going up and believes that 
should be increased.  Mr. Swaisgood stated that the projection for the $12,000 is what we 
believe will be this year.  Mr. Stibich stated that in 2020 it was $7,800 and for 2021 the 
projection is $12,000 that’s a 50% increase over 2020.  He stated that the 2021 is not the 
actual budget it is what is projected for 2021 based on actuals through October which is a 
better gauge to what we are facing in 2022. Mr. Swaisgood stated that it helps show the fund 
balance as you are reviewing the budget rather than putting the budgeted amount for 2021 and 
believes it is more accurate to show the projection.  Ms. Buchholz stated that the budgeted 
amount for fuel for 2021 was $12,000 and the actual through October was $7,271.66.  Mr. 
Munteanu stated that the $12,000 should be fine. Mr. Swaisgood stated that he projected the 
$12,000 to be safe.   
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Mr. Swaisgood stated that focusing on the fire equipment fund which is 106, included in the 
capital equipment purchases is the air compressor but only $2,700 is the city’s portion. The 
entire air compressor purchase is in fund 106 along with $67,000 in revenue which includes 
the $51,000 we expect to receive for the grant. There was $10,000 added into the line for the 
purchase of the chase vehicle with a lease of about $13,000 a year for three years. Mr. 
Munteanu asked what type of vehicle.  Chief Sheehan replied we went through Valley Ford 
and it will an F-450 and will have some cabinetry on both sides to carry some equipment rather 
than putting in the back of the pickup or the back seat.  
 
Chief Sheehan stated that it is time to submit another grant for next year and we were 
fortunate enough to receive the grant this year. In discussing the grant at the station and with 
Ms. Veloski we decided to submit a request for the Lifepak 15’s. He contacted Physio Control 
as they assist in writing the grants with us and in discussions they mentioned that they have a 
sale going on where you buy one and get one free. This is really tempting because each 
Lifepak 15 costs approximately $39,000 a piece. He was going to approach Council at the next 
meeting and urge that we utilize this sale and make a purchase since we have some money 
available in 106. Then possibly submit a grant for the chase vehicle because the chance of 
getting a grant two years in a row is slim. With a buy one get one free type deal he thinks it 
might be a deal that is hard to pass up. Mr. Munteanu stated that the 15’s the department 
currently has were purchased with a grant.  Chief Sheehan replied yes in 2010 and they are V-
1 models and Physio Control is up a V-4 model and are at the point when they will stop 
servicing them soon.  Mr. Munteanu asked if there was any value to them.  Chief Sheehan 
stated that there is no trade in value but in looking online there are people that still sell these 
Lifepak’s and he is sure the sales rep could give us an idea of what they are worth.  These 
units would be delivered within 13 to 15 weeks. Mr. Munteanu asked if the purchase came with 
a service package. Chief Sheehan replied that he does not believe the service package is 
included but he would have more information at the next Council meeting.   He stated that he 
was going to start purchasing Lifepak’s in 2023 and then another one in 2024 but with this deal 
he is unsure if he wants to wait. Mr. Swaisgood stated that on the attached sheet there is 
information regarding heart monitors and were budgeted for $78,000 for 2023.  Mr. Munteanu 
indicated that this is a good deal.  Mr. Stibich asked what getting two allows the department to 
do.  Chief Sheehan stated that there is a spare squad and the goal is to have both squads 
identically equipped so if one goes down you can get in the other one and go. Mr. Stibich 
replied that would provide better service for the residents.  Mr. Munteanu asked what would 
happen with old 41.  Chief Sheehan stated that a discussion came up with 41, which is the 
back up squad, its a diesel engine with 70,000 miles and still has a lot of life on the engine but 
unfortunately what you would get on govdeals is not that good. Another option is to use it as a 
rescue vehicle because we are carrying ropes, water gear, that we would have to pull off if we 
had to use it as a spare squad. The service department asked about because they have a lot 
of equipment that they use to look inside the sewers with cameras so it would probably be 
more beneficial to the city to keep and utilize it as a utility vehicle for any of the departments 
instead of putting it up on govdeals.  
 
Mr. Chitester asked what the delivery time on the chase vehicle would be.  Chief Sheehan 
stated that it would take a couple of months, but Valley Ford has them in stock.  Mr. Chitester 
stated that its more of the fitting of all the equipment and to waiting for a truck to be built and 
delivered.  Chief Sheehan stated that these do not have the extensive work like ambulances.  
Mr. Munteanu stated that the vehicle would then be sent to have the radios and lights installed.  
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Chief Sheehan replied that Valley Ford would put the lights on and then he would send it out to 
get the radio’s installed by Vasu.  He stated that he would like to pursue the purchase of the 
Lifepak 15’s and he will submit a grant for the chase vehicle.   
 
Chief Sheehan stated that there is a yearly charge for radio rental of about $20,000 to 
Southwest Dispatch for airtime; fortunately, the turnout gear that has been purchased over the 
past three years we are under FPA guidelines and doing well but he will still put some money 
off to the side for the purchase of maybe one or two sets of gear as needed throughout the 
year.  Mr. Swaisgood replied that the turnout gear is part of the $10,000 put aside in capital 
equipment miscellaneous.  Chief Sheehan stated that he gave Mr. Swaisgood a five or six year 
projection plan and we talked about putting equipment on certain line items so if the funds 
were not used they would move over to the next year. For example, the last three years we got 
hit with buying turnout gear and seemed like we were spending $50,000 a year; this way the 
purchased would be projected better and the money would be in the fund for years to come.  
Mr. Swaisgood indicated that the apparatus maintenance budget was also increased for 2022.  
Chief Sheehan stated that Councilman Munteanu understands the issue with the engine and 
what will happen at the first of the year when it goes back for some extensive under body work.   
 
Mr. Swaisgood stated that the last piece of the fire department summary includes a projection 
for five years out of Fund 106 and that is funding everything we just discussed and also 
included in Exhibit “C” the capital equipment schedule. He stated that the $78,000 will move to 
2022 for budgeting and payment so this shows that we are able to pay for everything on that 
replacement schedule except for the one item not budgeted, the tower, and we do have an 
amount in there for 2023.  Chief Sheehan stated that the goal within the next couple of years 
since we replaced much of the safety equipment that had to be replaced and with the 
opportunity of the Lifepak’s he expects the 106 fund to grow especially since the ARPA funds 
were able to be used to purchase the ambulance.  He stated that consideration really has to be 
taken for getting a quint, which is a combination engine/ladder, and replace the tower. The 
tower as he has previously said is a work horse vehicle but really not practical for a bedroom 
community; it is used when our engine is out of service but predominantly responds to 
neighboring communities. Over the past three years we have spent $37,000 in maintenance 
on it and its just not practical to use.  Mr. Stibich stated that we put more miles on it taking it for 
maintenance and service than we put on for emergencies.  Chief Sheehan stated that we will 
be fiscally responsible with the106 fund.   
 
Police Department – Mr. Swaisgood stated that there are two requests for personnel.  This 
request was discussed with the Chief and the Mayor about adding a lieutenant or 
administrative sergeant along with an additional patrolman which was a vacancy from years 
ago.  Due to the General Fund projections when we added these positions, and they were not 
included in the 2022 budget that was presented to Council. The total cost of these positions 
were estimated to be about $225,000 a year and again that’s with the 32% hospitalization 
increase assuming that these positions would take full family benefit plans.  Chief Rogers 
stated that he has been discussing this request with Mr. Swaisgood.  The administrative 
sergeant or lieutenant position would be a person who is already here and then the additional 
person being hired fills their position on the road.  So, the extra $225,000 seems a little high to 
him because it would only be one new patrol officer and then the difference between a patrol 
officer and a lieutenant or admin sergeant.  He asked if that equals $225,000.  Ms. Buchholz 
asked if we would promote from within.  Chief Rogers replied that the budget that is presented 
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to Council does not have these two additional positions.  He wants to make sure that he and 
Mr. Swaisgood are on the same page that the administrative sergeant or lieutenant isn’t’ 
bringing someone off of the street at a full wage and health care, it is someone who is already 
here, they would move up into the position and the extra patrol officer would come in.  We also 
know that there is a retirement in January so someone will be promoted to the vacant 
sergeant’s position and then we will hire but that will actually save money because the top end 
person is leaving and we are hiring at a lower rate.  What he is explaining is the new 
administrative sergeant or lieutenant position is someone who is already here and with health 
care lets estimate their salary is $100,000; they will then make $110,000 or $120,000 as an 
administrative position and a new hire would be less than $100,000 because they would start 
at bottom rate.  So, with salary and 32% increase with health care they would make about 
$80,000.   Mr. Stibich stated that the $225,000 would be for two new bodies.  Mr. Swaisgood 
stated that his thought was that there would be three sergeants’ along with an additional 
lieutenant or administrative sergeant.  Chief Rogers replied correct.  Mr. Swaisgood stated that 
then we would hire a new officer.  Chief Rogers replied yes, but the first individual is already 
here and included in the budget and lets estimate $100,000; if the position was an 
administration sergeant than the salary would be 5% above the sergeant’s rate and if its 
lieutenant then it is either 10% or 12% above sergeant’s rate; then we would only bring in one 
additional person to fill a vacancy.  Mr. Stibich stated that this would be one new patrolman 
hired and a salary increase for an administrative position.  Chief Rogers replied this would be a 
promotion of a patrolman to a sergeant’s position; then a sergeant promoted to a 
administrative position.   
 
Mr. Munteanu stated that he is a firm believer that we have to have a second in command in 
both departments, if something were to happen to Chief Rogers we have three sergeant’s that 
would have to handle administrative stuff and this needs to be taken care of.  He would like to 
know if the administrative sergeant or lieutenant also be on the road from time to time or would 
he be administration.  Chief Rogers replied that they would not be used for road coverage.  In 
other words, they would work day shift but if they needed to they could, which he could do as 
well.  He stated that any critical incident in the city he would be at regardless the time of day or 
night.  Let’s call this a lieutenant position, they would work roughly the same hours that he 
does and down the road we could discuss doing some type of off days. He would still schedule 
two officers for day shift in addition to the administration sergeant and myself.  However, if 
someone were to call off, we wouldn’t necessarily have to fill that if the administrative sergeant 
could cover the road.  The answer would be from time to time they could work the road but he 
would not schedule that person to work the road every day.  He would be more administrative.  
To this point and so Council knows and he has talked to Mr. Swaisgood many times and he 
has been great to work with on this, but what Mr. Munteanu said is probably the most 
important thing; if he were to fall off the face of the earth tomorrow we would survive because 
nobody is irreplaceable but it would be very difficult and mistakes would be made and things 
could happen. He is doing the job of three people and has been doing it for almost four years 
and cannot believe that its run as smoothly as it has to be quite fair. But, sooner or later he is 
going to miss something that should have been sent to the state or should have been done 
and he really needs a little help. He has also put a lot of the administrative stuff on the road 
sergeants and that takes them off the road. He has had people ask him including the Mayor 
why a sergeant is still on station when they come in at 3:00 until 4:00 or 4:30 and he tells him 
they have work to do because they are helping him with a bunch of different things. Like he 
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has said we have made it work but it is a concern of his and he feels like he is not doing his job 
if he doesn’t inform Council of these things.   
 
Mr. Stibich stated that Council does not want to put the chief in a position where he is going to 
fail or make a mistake we want to make sure that he has the resources he needs to do the job 
that needs to be done.  Chief Rogers stated that Mr. Swaisgood has done a fantastic job with 
the budget and numbers and making him understand and in the position he has been in the 
last several hears he totally understands if its not there it’s not. He does feel like the police 
department over the last several years has borne the brunt of cuts, which makes sense 
because we are the largest budget in the city but we really need to make an effort to have this 
other position if the money is not there then he understands. Again, it is his job to let Council 
know that this is what we need to run an effective police department. Mr. Munteanu asked if 
the Chief needed to write a justification for this request. Mr. Stibich stated that currently the 
budget as prepared does not include the extra personnel.  Mr. Swaisgood stated that he wants 
to rerun the numbers to make sure and maybe just show hiring one.  Mr. Stibich stated that 
this is really a decision by the mayor, in conjunction with the chief, whether to add it in and 
where we can cut in other areas to accommodate because we have to balance the budget. 
Chief Rogers stated that is what it has come down to the last three years and he totally 
understands but again not to belabor the point but it is his job to let Council know where we are 
at.  
 
Mr. Chitester asked what would happen if we brought in the administrative person but not fill 
the patrol position would that understaff for people on the road.  Chief Rogers stated that is an 
option. When Lt. Battaglia and Lt. Meluch were here we had a chief, two lieutenants, and three 
sergeants we had 12 full time people and six of them were brass. A lot of people looked at us 
funny because we were top heavy. This would give us a chief, an admin sergeant, three road 
sergeants, a detective, and four patrolmen. That would necessitate more part time hours to 
cover the road, which is cheaper but is also more difficult to cover road positions. It is more 
challenging because we have to work around their schedules.  It is certainly doable but would 
not be his first choice.  Mr. Chitester stated that it might waste the administrative position’s 
time by saying fill these patrolman hours.  Chief Rogers stated that we would probably hire 
another part timer at a cost of about $6,000, it’s the hours that are the expense and right now 
those hours are being divided by 11 part timers. If he needed more hours to be covered 
because we didn’t bring in somebody to replace the patrol officer who got promoted to 
sergeant we would have more hours to cover with part timers which would probably 
necessitate hiring another part timer.  He asked that Mr. Swaisgood to double check that the 
$225,000 is accurate. If you take the officer who is retiring out of the equation because we will 
clearly have hire another person but again we will save money with that replacement.  If we get 
the admin sergeant we would only bring in one person to replace that patrol position but the 
admin sergeant isn’t another $125,000 it would only be an additional 5%. Mr. Munteanu stated 
that basically it would be $30,000 going to a new road person when the sergeant retires.  Chief 
Rogers replied that was an approximate amount. Mr. Swaisgood indicated that he would 
review and provide a couple of scenarios on what the increases would look like and how that 
would play into the budget.  When he put these requests into the first scenario and then took 
them out the difference was about $225,000 and that is where he got that number.  Chief 
Rogers stated that he thinks that might have been. He stated look at it this way right now if we 
just promoted a patrol officer to a 4th sergeant position that would cost us 12% more; 12% of 
$100,000 is $12,000; then we bring someone in off the street at the starting pay of $54,000 , 
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which would be $70,000 with benefits and now we are talking about $84,000 and that is what 
he is envisioning, not bringing someone off the street for an admin position. Mr. Swaisgood 
stated that it makes sense when you talk about it but when he did it on paper it didn’t but he 
would like to review one more time.  Mr. Stibich stated that procedurally would there be an 
exam for a sergeant to pass to administrative.  Chief Rogers replied no.  Mr. Stibich asked if he 
would have for a patrolman to sergeant. Chief Rogers replied that we already have a list that is 
good for another year.  Mr. Stibich asked if there was a list for a new patrolman.  Chief Rogers 
replied that list was exhausted, and no one is left.  Mr. Stibich stated that an exam for 
patrolman would be needed.  Chief Rogers stated that test has already been budgeted.  We 
would not have to give a sergeant’s test but will patrol which we would have had to do anyway 
with the retirement in January. The the admin sergeant position we would not have to give a 
test for a lieutenant position we would.  Mr. Munteanu so an administrative sergeant is a less 
expensive way to go. Chief Rogers replied yes.   
 
Mr. Swaisgood stated under capital equipment the police have two replacement police cruisers 
which was approved by Council, $60,000 would be paid with ARPA funds and the remaining 
$60,000 would be paid with the capital equipment fund at a three year lease.  Included in the 
2022 budget is the purchase of mobile date terminals and believes the number is high.  The 
plan on the capital equipment list is to replace all seven MDT’s.  Chief Rogers stated that he 
has looked at multiple different ways of getting new MDT’s as the current ones are between 
eight and ten years old.  They have been working and you figure out the life of the equipment 
and it is time to replace them.  He looked at new MDT’s and new tablets which were 
astronomical.  He contacted Blue Technologies and received a quote for refurbished MDT’s.  
The plan is to order one at a cost of approximately $800.00; he will be ordering one now and 
that will be given to Officer Daugherty as he runs his MDT more than anyone else on the 
department and see how that works for the rest of the year.  If everything is good, he will 
replace all seven for significantly less than $17,000 and there is also another $210 per MDT for 
installation and changeover.  In other words, for $1,100.00 per MDT the city will save about 
75% over new ones.  He expects the life of the refurbished ones to be five or six years and 
comes with a warranty and makes more sense rather than purchase new MDT’s or tablets.  
Mr. Munteanu stated that he is curious to see if this works out.  Chief Rogers replied that he is 
very optimistic and has had discussions with Blue Technologies and a gentleman who works 
for Blue who use to work for Stark County Sherriff’s office and this is what they did every few 
years.  Quite frankly, in our department the officer’s do a fantastic job at taking care of our 
equipment and is why our cruisers last longer than the normal and why our computers last 
longer, and he is pretty optimistic and confident that this plan will work.  Mr. Chitester asked 
how old the refurbished units would be.  Chief Rogers stated that he is unsure how old but they 
are the same model that we currently have which are Panasonic Toughbook’s.  Again, we 
looked at tablets, Dell and several different options and quite frankly the industry standard are 
Panasonic Toughbook’s, they are almost indestructible and when you couple that with the fact 
that the officer’s really do take care of our equipment, he expects this to be no problem at all.  
Mr. Munteanu asked if the $800 included trade ins.  Chief Rogers replied no, if you recall the 
old tough books that were replaced years ago, we donated to the Ohio Small Police 
Department Association because when you sell the MDT on govdeals you get about $25.00.  
He can look to see if the place that Blue Technologies purchases the refurbished units from 
will take our old ones and if it is more than shipping than it would be worth it.  
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Chief Rogers stated that we have eight body cameras and five cruiser cameras; when the new 
cruiser gets delivered we will take one out of the truck and install.  We still need one more 
system for the K9 vehicle. As far as hardware goes we are really good; the problem with 
cameras in cities across the country that they are starting to experience is storage, space to 
store all the videos, redaction software and security. He has worked with Blue Technologies 
and they came up with a plan through Watchguard, our camera provider, and will be 
somewhere in the neighborhood of $50,000 to do things correctly. The original one was about 
$74,000 but they quoted us at 24 cameras and have 14, and also quoted at retail price, we 
don’t pay retail and we don’t pay tax.  He spoke with Blue Technologies and they have a band 
aid fix they could do which would cost $8,000, however, they indicated that they would not 
recommend that, which impressed him because it would have been simple for them to do that. 
There is still a lot of work that needs to be done and basically what it comes down to is we 
have to store videos for certain retention periods and currently we store everything onsite, and 
we shouldn’t do that as it needs to be off site and that is very expensive. In addition to that we 
have to have redaction software. He has had multiple discussions with the prosecutor and we 
have been lucky that we haven’t had anything too sensitive that we couldn’t put out or couldn’t 
give for a public records request because we couldn’t redact it. Olmsted Township has some 
very generic redaction software and a couple of times we have had to ask them to redact 
videos. The laws were getting more and more complicated.  For example, last year the 
legislature came out and said a driver license number is now private information before it 
wasn’t like your social security number. So, if an officer has a simple DUI and while the officer 
is out of the car giving the field sobriety test inside that officer’s car the radio is on and going 
and the microphone inside the car is picking that up; Berea could be calling out a social 
security number or Olmsted Township could be calling out a driver’s license number and all is 
on the recording and has to be redacted. If we have a juvenile case you have to redact the 
juvenile’s face and god forbid we have a dead body as there is a law that you cannot release 
photo’s unless it was caused by a police officer. We do not have any redaction software and 
that has to be included so the $50,000 number is a little bit high but is conservative. Him and 
Mr. Swaisgood like conservative numbers so we don’t run the risk of going over and in the 
course of the next few weeks he will try to as close of a number that he can get.   
 
Mr. Stibich stated that on the narrative page under personnel information it says the 2022 
budget includes.  Mr. Swaisgood indicated that was a typo and is not included and the chart 
also needs to be changed.  He asked if the 2022 budget should include seven full time officers.  
Chief Rogers replied it is seven because that includes the detective position.  Then apologized 
and stated that Mr. Swaisgood was correct it is actually six with the detective.  Mr. Swaisgood 
indicated that was the problem with the numbers he ran as he has the department is currently 
at 7 and wanted to add an 8th and that’s an additional $80,000 that should be removed.  Its 
probably closer to $150,000 for both positions.  When the 32% increase came out there was a 
lot going on and his goal up until late last week was to include both those positions because he 
felt comfortable but he will go back and see what happens.  Mr. Munteanu stated that he 
should not forget the difference between the retiring officer and a new hire.  Mr. Swaisgood 
stated that he has that but added an additional position.  He will also provide the full payroll 
sheet for the police department or all departments if Council would like.  
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Mr. Munteanu asked if the police would be good with vehicles for a while.  Chief Rogers stated 
the two new vehicles that Council approved will replace one vehicle that has been red lined for 
months and has been out of the fleet and the truck that has about 180,000 miles. Once those 
two are put into the fleet and he is projecting about April we will have six patrol vehicles not 
including the K9 vehicle with the oldest one being a 2017 and is 5606k, the first explorer we 
purchased. The plan is for that to last us 2022 and at the end of 2022 beginning of 2023 we 
will replace 5606 which we project should be at 100,000 miles.  We will replace that vehicle 
with another SUV. This is where we start saving money; we spend about $32,000 on a vehicle 
and another $23,000 on radars, cameras, lights, sirens and installations. When car 5606 
comes out at the end of next year all of that equipment be able to go into the new vehicle so 
instead of buying a $55,000 vehicle we are then spending approximately $34,000. Again, he 
cannot say how much he appreciates the mayor, council and Mr. Swaisgood allowing this 
purchase this year because it got us back to where we should have been four years ago. It 
took the mayor and council four years to catch up but we did it. To answer Mr. Munteanu’s 
question yes, we are now on our regular rotation of buying vehicles.  It comes down to the 
citizens because you have to have reliable and safe vehicles for the officers and the citizens 
and he is very pleased over the last couple years that we got it done.  
 
Mr. Chitester asked if the city receives enough money for the older vehicles that are put for 
sale on govdeals. Chief Rogers stated that the last charger we sold for about $3,000 and that 
goes into the replacement fund. There is another vehicle in the parking lot that will go on 
govdeals and he hopes to get the same amount. He will also place the truck on govdeals but 
5606 we will probably not sell on govdeals but rather make it the CSO car.   
 
ADJOURNMENT 
Mr. Munteanu moved to adjourn; Ms. Buchholz seconded.  Poll: 4 ayes; 0 nays. Motion 
carried.   The meeting adjourned at 7:48 p.m.  
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